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ExkatepuHa SKyLWIKMHa, 3aMeCcTUTeNlb reHepanbHOro gupeKTopa, oupeKTop
no mapkeTuHry u nepcoHany CK «Pocrocctpax )KusHb», BoLwuna B
3KCMNepTHbIN COBET HOBOW Nporpammbl «JIngepcTBo HenpepbiBHbIX
W3MEHEHUN: OT Naeun K YCTOMYMBOMY pe3ynbTaTy» BbicLuen LWKoNbl 6u3Heca
HWY BLUD. MpoekT, paspaboTaHHbIN [EACTBYIOLLUMA PYKOBOOUTENAMM
KPpYNHEULmnxX pocCCUNCKUX KOMMNaHUU, KOTOpble caMu NpoOBOAUNU
TpaHcopMaLMOHHbIe NPOoLLEeCCbl, OPUEHTUPOBAH Ha pa3BUTUE KJTHOYEBbBIX
HaBblKOB TOMN-MeHeaXepoB. OH roOTOBUT yrpaB/ieHLEB, OTKPbITbIX K
npeobpa3oBaHNSAM B YCNIOBUSIX NOCTOSAHHO MEHSIIOLLLENCH cpeabl.

Yyactue EkaTtepuHbl AKYWKNHON B 9KCMEPTHOM COBETE — LlEHHAsd BO3MOXHOCTb y3HaTb
aKkTyanbHbIA 3anpoc 6usHeca 1 CTPyKTypupoBaTh NporpamMmy Tak, 4Tobbl oHa obnagana
npakTUYeCcKUM NpUMeHeHNeM N MakCuMarnbHO OTBevyana TeM Bbi30BaM, KOTOpPbIe cenyac CToAT
nepen MHOrMMK yrnpasneHuamu. [ns Toro, 4tobbl 66T BOCTPeboBaHHOW, NporpamMma noXHa
ObITb akTyanbHa N OEACTBUTENbHO MOMOratb MeHeaXxepam npuobpect Heobxoammble
HaBbIKW. Y4aCTHMKW 9KCNEPTHOro coBeTta bbinn No cyTn busHec-3akasynkamu, nepenasas
peanbHbIA ONbIT U KECbl, C KOTOPbLIMUK CeiAYac CTankmMBaTCs KOMaHabl, 1 0603Ha4Yanm
obnacTtu, B KOTOPbIX B HACTOSALWMIA MOMEHT HE XBaTaeT HaBbIKOB UM 3HAHWIA. DKCMNEPThI N3
Boicweli wkonbl 6u3Heca HAY BLUS, B cBoto ovepenb, nogdbupanu peleHme un
npenonasaTenei.

«[lepeMeHbl Ha pbiHKe nepecTany bblTb NPOeKTamMn ¢ 4aToi Havana n okoH4YaHusl. CeroaHs
3TO CKOpee NOCTOsIHHas cpena, B KOTOPOW OM3HEC XMBET Kaxablh AeHb. [10aToMy KoMnaHum
BCE BHMMaTe/lbHee CMOTPAT Ha ynpaB/ieHUEB, KOTOPble FOTOBbl BECTUM KOMaH4y yepe3
HeonpeneneHHOCTb, He OCTaHaBNMBATLCA B COOCTBEHHOM pa3BUTUMN 1 yMetoT nobneaTbes
peaynbTaTa, faxe Koraa ycnosus npoaoiXxarT MEHATLCHA. OTO HE NPOCTOE coYeTaHue
Ka4yecTB, W OHO penOKo cknaabiBaeTcst camo coboii. U onsa Tex, KTo roToB B 3TO BK/aOblBaTbCS,
ynpasNieHNe N3MEHEHNSAMU MOXET CTaTb HEe OOMNONHUTENbHOM HArpy3Kon, a HOBOW rnasown
pocTa. Haw noaxon K passBuTUO MEHEOXEPCKUX KOMNETEHLNA B KOMMAHNN MOXHO
onpenenuTb Kak NoaaepXKy U pa3ButTue «3KCNepToB No XU3HW», BHE 3aBUCUMOCTU OT
MEeHSsItoLWencs cpeabl 1 06cTosiTENLCTB. M B Nnaepckol nporpamMmme COBMECTHO € Boicwel
LWKONOW B3Heca Mbl MocTapanncb 0TPa3uTb 3Ty KOHLENUMIO», — noaYepkHyna ExatepuHa
AKyWwKnHa.

«Cosgasas nporpamMmy, Mbl B NEPBYIO o4epedb OTTankmMBanuChb OT pe3ynbTaToB Halero
MacwTabHoro nccnenoBaHust «YnpaeneHne nameHeHusimm 2026: B3rnsg nnaoepoB», KOTOpPoe
06beanHNNo rnybokyro aKCnepTu3dy ee y4acTHUKOB — npeacTtasmTtenein busHeca. OHo
06bsicHAeT — noyemy nopsaka 50% NPoeKTOB HE AOCTUraT U3MEHEHWUIA U 4TO 3@ STUM CTOUT.
Moatomy ons Hac 6bIN0 NPUMHUMNNANBHO BaXHO CPOPMUPOBATb CUJbHBIN
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npenogasaTenbCKU COCTaB 1 NpuBeYb BeOyWmx NPpakTUKOB N3 pasHblx cpep. Tex, KTo cam
PerynsapHo nepecTpavBaeT NPoLEecChl, YTOObl cAeNnaTb CBOK KOMMNAHWUIO NyYLEn, KTO N3HY TP
3HaeT BCe MPOLLECChbl U MOXET Y4eCTb BO3MOXHbIE puckn. Mbl pagbl, 4To EkaTtepuHa
AKywknHa, 3amectutens reHepanbHoro gupektopa CK «Pocrocctpax XusHb», npuHana
Hale npurnaweHne NoAeNMTbCSA CBOMMM YCMELWHbIMM NPUMEPaMn 1 pacckasaTtb, Kak yCTPOEHbI
N3MeHEHNS B 60ONbLION OpraHn3aumnm, Koraa 3aTpoHyThl U BM3Hec-Npouecchl, 1 Noau, n
KoprnopaTtusHas KynbTypa. TONbKO Takowm Noaxon 1 nyylwas sKkcnepTnaa AenatoT Hawy HOBYIO
nporpamMmy no-HacTosWeMy LleHHOW», — yBepeHa HaTtanbs LymkoBa, 3amectutens gmpektopa
BLWBE HWY BLIS no nporpamMmmam ons pykoBoguTenei.

B cocTtaB akcnepTHOro coseTa Takxe Bownu Hatanua AxmuHa, akagemMmyeckui
PYyKOBOAUTENb NPOrpamMbl, 3KC-BuLe-npe3naeHT no nepcoHany A®K «Cuctema», Annca
MenbHukoBa, ynpasnstownii ampektop «X5 Moaonepxka 6usHeca» n EneHa Kobntok,
BULE-NPE3NAEHT Mo paboTe ¢ nepcoHanom «Jlorvka Monoka».

«JlnpepcTBO HENPEPbIBHbIX U3MEHEHWIA: OT UAEN K YCTONYMBOMY pe3ynbTaTty» — 3TO HoBas
nporpamma Beicweli wkonbl 6usHeca HAY BLUD ons pykoBoamTenei Boicero 3BeHa, KOTopble
NpOBOOAT TPaHCAOPMaLIMM N XOTAT BbICTPOUTDL JINYHYIO YNPaBieHYeCKyo CTpaTeruio 1
cUCTEMY BNNSHMA Ha pe3ynbTaT. OHa oTBeYaeT Ha BOMPOC, KOTOPbIA caMy pyKoBOAUTENN
Ha3blBAOT K/OYEBLIM: KaK NPOBOAUTbL U3MEHEHMS Yeped opraHnaaLmio, coxpaHas gokyc,
ynpaBnsieMoCTb M CNOCOBHOCTb KOMaHAabl paboTatb B YCNOBUSIX HEMPEPBIBHbIX
peopraHusaumi.

ObyueHune cTapTyeT B 04HOM chopmaTe 6 Hosibpsi B Mockee B Kamnyce Bbicwei WwKonbi
6usHeca. bonee NnoapobHy NHPOPMALIMIO MOXHO y3HaTb Ha caiTe.

Bukuneaus ctpaxosaHus, 08.10.2026 r.
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